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Research on the Application of Engineering Management of Large-scale Biomass CHP Biogas Power Station Sys—
tem-Take a Biomass CHP Biogas Power Station Project as an Example / FANG Zhiyang / ( Shanghai Micropow—
ers Ltd, Shanghai 201203, China)

Abstract: Large-scale biomass CHP biogas power station system is gradually increasing in China, the scale is different, but
the biomass biogas power station system of more than 10 MW in China is still few, the biogas power station project of this
scale, the design volume and calculation amount are more, and the management of the construction process should pay more
attention to coordination and risk control. The author presided over the 2021 key project of Shanghai-a biomass CHP biogas
power station project, this paper uses this as a case study to summarize the project experience from the aspects of cost,
schedule, quality, safety and stakeholder management, focusing on the key points of control in the construction stage, such
as cost control, preparation and control of schedule plans, requirements for quality control and key points of quality man—
agement, identification and control of hazards, and collation of stakeholder identification and management.
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